
Memo from the Structure and Identity Task Force  
to the Delegates of Franconia Mennonite and Eastern District Conferences 

October 2019 

Over the past two years, the Structure and Identity Task Force has worked to develop a 
series of recommendations for the New Conference that emerges from the reconciliation of the 
Eastern District and Franconia Mennonite Conferences. Our recommendations reflect a great deal 
of prayer, thought, collective discernment, and listening over many months. Our goal in this 
process was to look to the future, developing a structure that would not only reconcile the existing 
conferences, but that would establish a solid foundation for a new, growing, and diverse conference 
for the next generation. Our guiding motto in this work was sturdy and flexible, meaning that we 
wanted to develop a structure that was sturdy enough to support the work and mission of the new 
conference and its member congregations and Conference Related Ministries (CRMs), and flexible 
enough to grow in size, cultural diversity, and geographic reach. 

We are grateful to everyone who has participated in this process by sharing ideas, 
questions, concerns, and affirmations, and we are pleased to present our final recommendations to 
the Delegate Assembly at the 2019 Fall Assembly.  

In addition to the recommendations reflected in the new bylaws and policy documents, we 
wish to make the following recommendations:  

1. Mission and values. Through the new bylaws and policy recommendations, we have 
referenced the mission and values of the New Conference. Notably, we have not defined 
either, as we felt that this was beyond the purview of our task force. We recommend that 
the New Conference Board address the articulation of the mission and values as an early 
order of business in 2020, and that the Board’s recommendations be brought to the 
Delegate Assembly for affirmation at the 2020 Annual Assembly. 

2. Business of the New Conference. Related to the New Conference’s financial manage-
ment, business management, and budget, we propose the following:  

a. Financial management through the transition. We recommend that the New 
Conference lean on Franconia Conference’s financial, budgeting, and 
administration staff and processes to manage the reconciliation process and 
integration of the New Conference. 

b. Budget of the New Conference. We recommend that the Conference Board develop 
a new organizational budget and staffing plan for Delegate review at 2020's Annual 
Assembly. The new budget should be structured around delivering on the 
Conference's strategic priorities so that Delegates can clearly see how Conferences 
resources are being used to further the mission of the Conference. 

c. Franconia Mennonite Board of Missions and Charities (FMBMC). The FMBMC is 
currently a separate legal entity from the Conference that exists to hold and manage 
properties. Proceeds from those properties, in turn, benefit the Conference 
financially. The FMBMC is Conference Board directed, meaning that is not above 
the Conference Board, but operates alongside it. This relationship has historic roots, 
but it is complex and atypical. While FMBMC should continue to be a separate 
legal entity in order to protect the New Conference from liability, we recommend 



that the New Conference Board revisit the purpose and structure of the FMBMC, 
beginning with a thorough review of FMBMC’s bylaws (a process which the 
Conference Board has the authority to initiate). Further, we recommend that the 
FMBMC be renamed to reflect the new, reconciled Conference.  

i. As part of this review, the Conference Board may consider whether it would 
be beneficial to expand the FMBMC’s mandate to include providing 
oversight and accountability on the Conference's organizational 
effectiveness. This could help ensure that Conference resources and 
expenditures are best stewarded in the achievement of conference priorities 
and annually planned outcomes, though it would require changes to the 
current structure and bylaws of FMBMC.  

3. Committees. We are recommending that the New Conference include six standing 
committees of the Board, including three new committees (Nominating Committee, 
Conference Related Ministries Committee, and Intercultural Committee). Once formed, 
these new committees will need to develop their own internal processes, agreements, and 
priorities. 

a. Nominating Committee. The New Conference Board is responsible for appointing 
the original members of the Nominating Committee, which will then take 
responsibility for recruiting and vetting the original (and future) members of the 
remaining committees. In making these initial appointments, the Conference Board 
should seek to ensure that the Nominating Committee is balanced in terms of 
gender, racial, cultural, geographic, and historic diversity of the New Conference, 
that committee members reflect the diverse giftings of the Conference, and that 
committee members exhibit a high level of intercultural capacity. 

b. Conference Related Ministries Committee. We recommend that, as an early order 
of business, the Conference Related Ministries Committee develop a process for 
termination of membership of CRMs, similar to the process we have recommended 
for member congregations. In addition, the Committee will need to develop a 
process for how CRMs relate to the new CRM Liaison, similar to the existing 
documents guiding Leadership Ministers and their work with member 
congregations.  

We hope that these recommendations serve the community of the New Conference well.  

Sincerely, 
The members of the Structure and Identity Task Force 

Mark Reiff 
Scott Roth 
Edie Landis 
Josh Meyer 
Mike Clemmer 
Rina Rampogu 
Sherri Brokopp Binder 


