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 SUMMARY OF THE BYLAWS OF 

NEW CONFERENCE X 

This is a summary of the bylaws for the New Conference, which is the surviving entity of the 
merger of Franconia Mennonite Conference and Eastern District Conference.  This summary 

is not legally binding and is intended only for informational purposes. 

 
ARTICLE 1 - GENERAL 

This article will include the name of the New Conference, once that has been decided, and the 
location of the Conference offices, which may be changed by the Conference Board as needed. 

ARTICLE 2- PURPOSE 

Grounded in the life, ministry, and love of Jesus, the New Conference is a community of 
congregations that exists to bring God’s healing and hope to our local communities and encourage, 
support, and resource one another for the ministry. With Jesus as the center of our faith, 
community as the center of our lives, and reconciliation as the center of our work, we seek to: 
serve our congregations and communities through mutual accountability, equipping, and 
witnessing to the power of the Holy Spirit; promote healthy relationships among congregations 
that allows for inclusion, mutual transformation, and collaborative work; practice communal 
discernment and allow space for the Holy Spirit’s leading in visioning and dreaming. 

 
Because this corporation is a 501 (c)(3) nonprofit, it will follow the guidelines for what these types 
of corporations may and may not do.  This means that none of the Conference Board members, 
officers, staff, or other private persons may make a profit from the Conference (the Conference 
may pay reasonable salaries).  No substantial part of the activities of the corporation shall be for 
the purpose of attempting to influence legislation or contribute to/advocate for any candidate for 
public office. 

The assets of this corporation are for the purpose of educational, charitable, and religious purposes. 
If the New Conference would ever be dissolved, its assets will be donated to other organizations 
with similar purposes, as agreed to by the courts. 

ARTICLE 3 - MEMBERSHIP 

The Conference is a member of Mennonite Church USA. The Conference shall appoint delegates 
and representatives to the Delegate Assembly, the Constituency Leaders Council, and to other 
leadership bodies, as appropriate, to provide a link for matters of mutual concern and for effective 
churchwide decision making.  Congregations attain membership in Mennonite Church USA 
through their membership in the Conference.  See the Bylaws of the Mennonite Church USA for 
further details.  

The Conference is an affiliation of congregations that are joined in common life and mission.  
The Conference shall provide leadership and resources for lay and pastoral ministries, 
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opportunities for discernment, credentialing, guidelines and services to assist with ministerial 
placement, regular assemblies, encouragement and assistance toward the development of global 
and intercultural perspectives and relationships, facilitation and administration of mutual aid 
opportunities, and sound management of Conference financial resources. 

Congregations considered part of the Franconia Mennonite Conference or Eastern District 
Conference at the time of the adoption of these Bylaws are considered members of the New 
Conference. To be considered for membership, new congregations need to have developed a 
membership roster and a leadership structure in keeping with Mennonite polity, demonstrate 
financial viability, and agree to work with a Leadership Minister as provided by the Conference 
and affirmed by the congregation, as outlined in the Leadership Accompaniment for Anabaptist 
Communities policy document.  New congregations may apply for membership by following the 
process outlined in the Welcoming New Communities of Christian Faith policy document and by 
expressing their support for the Conference community and agreeing to support the mission and 
vision of the Conference, which are established by the Delegate Assembly. 

Accountability to the faith community is a necessary aspect of faithful living as followers of 
Christ. In the event that a member congregation acts in ways divergent with the mission or vision 
of the Conference, the process outlined in the Community and Accountability Policy should be 
used for discernment, with the goal of maintaining unity within the Conference. When Conference 
congregations are dissolved, congregations are encouraged to designate assets to the Conference 
unless otherwise stated in other legal documents.   

Conference Related Ministries (CRMs) are agencies, organizations and ministries that extend the 
missional outreach of the Conference, which is a critical component of the Conference’s work 
and mission. They represent an array of extensions of the reign of God into local communities 
through nurture, witness, care, and discipling. They often serve as the public face of 
congregations, the Conference, or the denomination, and may serve as cultural brokers to the 
broader community. The Conference, in turn, provides for CRMs a support system grounded in 
Anabaptist values. 
 
CRMs may be (a) religious organizations or non-religious outreach affiliates of member 
congregations, (b) independent non-profit organizations or organizations fiscally sponsored by a 
member congregation, or (c) independent non-profit organizations that reflect the mission and 
vision of the Conference. 
 
CRMs considered part of the Franconia Mennonite Conference or Eastern District Conference at 
the time of the adoption of these Bylaws are considered CRMs of the New Conference. New 
CRMs may apply for membership by following the process outlined in the Welcoming New 
Conference Related Ministries policy document.   

ARTICLE 4 - DELEGATE ASSEMBLY 

The Delegate Assembly is the chief decision-making and oversight body of the Conference. 
Policies and directives instituted by the Delegate Assembly are executed and administered by the 
Conference Board, Committees, and staff.  For details on the Delegate Assembly, see the Delegate 
Assembly Policy and Delegate Ministry Description. 
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Conference Delegates are voting members of the Delegate Assembly. All credentialed pastors 
serving in an active pastoral role within a member congregation are Delegates. All member 
congregations of the Conference may select 2 additional members of their congregations to serve 
as Delegates and congregations with a membership of over 200 persons will choose 1 additional 
Delegate for every 100 members, over and above the first 200 persons, up to a maximum of 10 
Delegates per congregation, including pastors. Conference-Related Ministries may select 1 voting 
Delegate per member organization. 

ARTICLE 5 - CONFERENCE BOARD 

The purpose of the Conference Board is to administer the mission and vision of the Conference, 
as set by the Delegates. In support of this purpose, the Conference Board is responsible for: 1) 
hiring and overseeing the Executive Minister; 2) overseeing the business of the Conference, 
including Conference finances; 3) overseeing Standing Committees that carry out specific 
functions for the Conference; 4) establishing, overseeing, and dissolving Special Committees, as 
appropriate; 5) regularly engaging in strategic planning, to ensure that the Conference is 
maintaining alignment with its vision and following the lead of the Spirit. 

Conference Board is composed of 7-9 voting members and 4 non-voting members. All Board 
Members shall be at least 18 years of age and members of a member congregation. The roles of 
Conference Board Members are defined as follows: Moderator, who shall be the Conference 
Board Chair and Conference Board Executive Committee Chair; Assistant Moderator, who shall 
be Conference Board Vice Chair and Nominating Committee Chair; Secretary; Treasurer, who 
shall serve as Chair of the Budget and Finance Committee; 3-5 additional at-large members; and 
4 non-voting members (Executive Minister, Chair of the Ministerial Committee, Chair of the 
CRM Committee, and Chair of the Intercultural Committee). 

When vacancies arise or are anticipated on the Conference Board, the Nominating Committee is 
responsible for recommending new Board Members to the Delegate Assembly. The Moderator, 
Assistant Moderator, Secretary, and Treasurer positions will then be elected by majority vote of 
the Conference Board.  

Voting Board Members are elected for a 3-year term and are eligible to serve a maximum of 3 
consecutive terms, for a total of up to 9 years.  A Conference Board member may serve for one 
term as the Assistant Moderator and one term as the Moderator. The Assistant Moderator will 
ascend to the role of Moderator after one term as Assistant Moderator, with approval from the 
remaining Conference Board members through a majority vote. The Moderator and Assistant 
Moderator roles may be filled by a majority vote of the remaining Conference Board members if 
these roles are vacated between terms or in other similar circumstances. Removal of a Board 
Member will follow the process outlined in the Member Expectations and Commitments policy 
document, as adopted by the Conference Board.  

Regular meetings of the Conference Board shall be held at least 4 times a year and special 
meetings may be called at any time by the Moderator or upon written request of 3 members of the 
Conference Board.  Two-thirds of the Board Members in office must be present (in person or by 
video or phone) to constitute a quorum for the transaction of business; a simple majority of Board 
Members present as a quorum may make decisions on behalf of the Board. The Board may take 
action without a meeting if consent in writing is signed by all of the Board Members. 
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ARTICLE 6 - EXECUTIVE MINISTER 
 

The Conference Board shall appoint and determine the compensation and other terms of 
employment for an Executive Minister, who is hired by the Conference Board to administer the 
conference’s vision and mission. 

ARTICLE 7 - COMMITTEES 

The standing (permanent) committees of the Conference Board shall be the Executive Committee, 
the Budget and Finance Committee, the Ministerial Committee, the Nominating Committee, the 
CRM Committee, and the Intercultural Committee. The Conference Board may, from time to 
time, create other committees as the need arises. 

The Executive Committee shall set the agenda for the Conference Board and work on 
behalf of the Board between meetings to carry out the work of the Board. 

The Budget and Finance Committee shall be responsible for providing leadership on 
fiscal matters pertaining to the Conference and shall develop a budget based upon the 
vision of the Conference and recommend it to the Conference Board for approval. 

The Ministerial Committee shall be responsible for overall policies related to the calling, 
credentialing, training, and disciplining of those persons being credentialed by the 
Conference. The Credentials Committee shall interview and recommend persons for 
credentialing in accordance with the policies that the Ministerial Committee develops. 

The Nominating Committee is responsible for vetting and discerning potential new 
Conference Board members and Committee Members.  This includes ensuring that the 
Conference Board and Committees are balanced in terms of the gender, racial, cultural, 
geographic, and historic diversity of the Conference, reflect the diverse giftings represented 
in the Conference, and exhibit a high level of intercultural capacity. 

 
The CRM Committee shall work to maintain a positive, mutually beneficial relationship 
between CRMs and the Conference, and help to ensure that CRMs are supported and 
affirmed in serving as the missional outreach arm of the Conference. 

The Intercultural Committee shall provide leadership in the areas of undoing racism, 
sexism, and cultural bias, and in facilitating and supporting mutual transformation in 
intercultural contexts. 

Committee members should be individuals in good standing in the Conference or, if from outside 
of the Conference, have gifts or skills of value to the work of the Committee. The members of 
each Committee shall elect a chairperson by majority vote. Committee members serve for 3-year 
terms and may serve for up to 3 consecutive terms. The Nominating Committee has primary 
responsibility for recruiting Committee members, working in collaboration with each committee. 
Committees recommend new members to the Conference Board which, by majority vote, 
approves or denies the recommendation.  
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50% of the Committee members shall be present (in person or virtually) to constitute a quorum 
for the transaction of business; decisions may be made by a majority vote of the quorum.  Policies 
and procedures may be recommended by committees to the Conference Board for approval. Once 
approved by the Conference Board, these become policies and procedures of the Conference, 
although they may be administered and monitored at the Committee level. 

**SIDEBAR** 

Franconia Mennonite Board of Missions and Charities (FMBMC, a.k.a. FMC Properties) serves 
as a holding corporation for properties owned by the Conference and consults on financial matters 
as directed by the Conference Board through its Budget and Finance Committee. Conference 
Board shall appoint a minimum of 3 directors to serve 3-year terms. Property acquisition and 
disposal shall only be enacted with due process by the Conference Board. 

**END SIDEBAR** 

ARTICLE 8 - RECORDS AND FINANCIAL REPORTS 
 

The corporation will keep records of the Articles of Incorporation and Bylaws and complete and 
accurate financial records and minutes of all meetings of the Conference Board and the 
committees.  In addition, the Treasurer will keep the Conference Board informed of the financial 
condition of the corporation and shall present financial reports to the Conference Board annually, 
or more frequently if needed. 

ARTICLE 9 - CONFLICTS OF INTEREST 
 

Any Board Member (or immediate family of a Board Member) who has a direct or indirect 
financial interest or ownership in an entity involved in any transaction with the corporation shall 
disclose that interest to the Conference Board and shall refrain from voting on any matter related 
to the transaction. If a Board Member votes on a matter in violation of this requirement, the Board 
Member’s vote may be accepted if the Conference Board, without the conflicted Board Member, 
determines that the transaction is fair to the corporation at the time it was approved. 

ARTICLE 10 - NOTICES 

Whenever written notice is required to be given to any person, it can be given personally, by 
electronic distribution (e-mail), or by postal mail.  These written notices can be waived in writing, 
either before or after the time the notice was required to be given. 

ARTICLE 11 - INDEMNIFICATION OF BOARD MEMBER 
AND OFFICERS AND LIMITATION OF 

BOARD MEMBERS' AND OFFICERS' PERSONAL LIABILITY 

The corporation will cover the costs associated with any lawsuit brought against any Board 
Member, officer, employee, or agent of the corporation because of their role in the corporation.  
A Board Member shall not be personally liable for monetary damages for any action taken or any 
failure to take any action, unless they have 1) failed to perform their duties according to the 
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standard of care; and 2) their failure to perform their duties is considered self-dealing, willful 
misconduct, or recklessness.  A Board Member will commit to a trusting relationship with the 
corporation and shall perform his duties as a Board Member in good faith, in a manner he 
reasonably believes to be in the best interests of the corporation, to the best of his knowledge. 

ARTICLE 12 - AMENDMENTS 

These Bylaws may be amended by a positive vote of two-thirds of the Conference Board and 
must be affirmed by a two-thirds vote of the Delegate Assembly at the following Annual 
Assembly. All proposed amendments to the Bylaws shall be reviewed by staff leaders and counsel 
prior to approval by the Conference Board. 


