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Frontier investing: 
The leading edge
When MEDA began frontier investing in 1953 no one else was using 
private capital to spur development. Our founders were onto a vital 
economic truth – astute investing can be a bonanza for the poor, 
producing both profit and social benefit.

In the mid-90s we began creating mechanisms for private individuals 
to invest with us and see for themselves that we could deliver 
attractive financial returns while infusing companies with progressive 
social and environmental values. Wall Street and Bay Street began to 
notice that something was happening right under their noses. Today, 
investing in frontier markets has become a believable strategy for 
the industry.

What started with MEDA members now attracts capital from pension 
funds, university endowments and family investors. The mustard 
seed is growing. When capital is invested wisely and with good intent, 
business can be a force for social development. Strategic investment 
can bring hope and peace to poor communities around the globe.

Read on to see how we’ve done.

FY2014 Highlights
• Giving increases at all levels

• “Joy of soy” takes root in Ghana

• 506 attend Wichita convention

• Impact investing gets $20 million boost

• Amid unrest, UHDP starts second phase 

• Ukraine leasing company goes private

• New coordinator to focus on young professionals

• 5,000 rice growers targeted for growth

• Ethiopia ag schools upgrade curriculum

• Libyan businesswomen find ways to thrive

• Pakistan project helped 150,000

• “20 Under 35” honors young professionals

• Social media ramps up

• 13,599 engaged with MEDA
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If you visited these people, you’d hear stories of 
how their increased income has impacted their 
families, their communities, and their dreams for 
the future – stories of better health and nutrition 
… of children now able to attend university … of 
small businesses able to employ many more in 
the community … and of their ability to care for 
the needy in their midst. It’s truly a gift to be able 
to share God’s love in this way!

On Wall Street and Bay Street, frontier investing 
has been heralded as a new answer to poverty.

But the idea that investing capital in small and 
medium companies in frontier markets can be 
both financially rewarding for investors and good 
economic development for their customers, staff 
and communities is not new. MEDA has been 
doing this for 61 years.

However, creating ways to do this on a scale 
attractive to investors large and small – that is 
the new frontier – the space where MEDA and 
our Sarona funds are truly at the leading edge.

This year we helped 46.4 million families in 62 
countries realize healthier, more economically 
sustainable lives. Working through 248 partners, 
we reached:

• 44 million clients of microfinance institutions 
and small and medium enterprises where 
MEDA has invested through a Sarona fund;

• 2 million families who received 
mosquito nets in Tanzania;

• and nearly half a million farmers and 
entrepreneurs who received training, 
financial services and/or access to markets.

Throughout this report you’ll learn how MEDA’s frontier 
investing and programs are helping poor families unleash their 
entrepreneurial spirit and skills to build sustainable livelihoods – 
creating business solutions to poverty. 

And that’s in addition to the clients of 
organizations we worked with in the past who 
continue to serve thousands of entrepreneurs 
long after MEDA is no longer directly involved.

Your contributions made this possible! We 
multiplied your $6 million in private contributions 
with government and foundation funding to 
achieve a total budget of nearly $42 million.

We invested Sarona Risk Capital Fund assets 
of $20 million ($9.3 million equity) in funds and 
companies, for total assets under management 
of $410 million – up 21% from last year largely 
due to substantial growth in MicroVest and the 
Sarona Frontier Markets Fund 2 LP.

We were grateful to realize a net surplus of 
$930,000 from an operating surplus of $980,000 
and a slight loss in our Sarona Risk Capital 
Fund equity due to the write-down of assets in 
Ukraine following the political challenges there.

We’re thankful for our supporters, our board, and 
our wonderful staff who work so hard and share 
so generously to keep MEDA at the leading edge. 
We invite you to join in this work. 

Executive View
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A thriving private sector inevitably generates 
economic and social benefits. For more than six 
decades that conviction has been at the heart of 
MEDA’s impact. Nourishing the oft-ignored small-scale 
private sector has energized entrepreneurship around 
the world while enhancing human dignity for millions.

Private Sector Development

Agriculture 
• Ukraine Horticultural 

Development Program 
- 7,000 farmers working 
together for better crops 
marketed more profitably. 
Second phase to strengthen 
small businesses that 
support farmers.  
Funding: Canadian 
government

• Agro Capital Management 
sold - Helped 1,000 
farmers in Ukraine 
boost and diversify 
income by leasing cold 
storage and greenhouse 
technology, drip irrigation 
systems, rototillers 
and small tractors.

Health
• Expanding war on malaria 

to Ghana using electronic 
vouchers for purchase 
of bed nets. With Johns 
Hopkins University.   
Funding: British government

Financial Services
• Helping Yemen spur 

recovery of micro/small/
medium enterprises 
(MSMEs). Creating 5,000 
jobs through access to 
financial services for 1,000 
MSMEs; providing business 
development skills to 500 
MSMEs.  
Funding: European 
Commission

SME/Investment
• See page 8

$3.4m
• Helping small-medium 

enterprises in Tanzania 
produce Vitamin 
A-fortified sunflower 
oil promoted through 
electronic vouchers sent 
by cellphones. $3.4M. 
Funding: International 
Development 
Research Centre

$2.1m
• Helping agricultural 

colleges in Ethiopia 
upgrade business and 
value chain curriculum 
to better meet 
industry needs. With 
Dalhousie University. – 
6 years, $2.1M. Funding: 
Canadian government

MEDA DIVISION: PRIVATE SECTOR DEVELOPMENT (PSD)
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in Sierra Leone with…

• training to improve yields 
• soil health 
• reduced post-harvest crop losses 
• developing new rice varieties 
• improved processing 

Helping 5,000 small rice farmers
In partnership with Mountain Lion Agriculture
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Economic 
Opportunities (EO) 
equips and empowers 
youth and women 
with the capacity and 
market connections to 
increase income, food 
security and life skills
 
EO, formed in 2014, designs and implements 
programs for two underserved sectors – 
youth and women – to integrate them into 
market systems.

MEDA DIVISION: ECONOMIC OPPORTUNITIES (EO)
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Women who come through the 
training “are more outgoing in 
their outlook, they are wearing 
brighter colors, they are very 
comfortable with the male 
trainers and they are just full of 
life and vitality.”

147%

700

Youth
• YouthInvest concludes after four years: 50,000 young people in Morocco 

furnished with skills and financial products to help find meaningful 
work. Three financial institutions developed youth-friendly products 
and offered non-financial and financial education to clients. 22,000 
opened savings accounts, 2,500 youth loans, 200 financial institutions 
readied to provide youth products and 42,000 youth trained in financial 
literacy and soft skills. Funding: The MasterCard Foundation

• E-FACE (Ethiopians Fighting Against Child Exploitation): Improving 
production tools to young weavers = less vulnerable child workers Hazard 
awareness, loan incentives for equipment upgrades, back-to-school 
programs, safer crops. Funding: U.S. Department of Labor/World Vision

Women
• Ghana: 6,000+ women farmers discovered the “joy of soy” this year. GROW 

(Greater Rural Opportunities for Women) promotes soybean production 
to benefit household diets and incomes. Funding: Canadian government

• Women farmers in Ghana are extending their growing season with water 
storage and irrigation equipment. Funding: Bill & Melinda Gates Foundation

INCREASE IN INCOME

LIBYAN WOMEN

Entrepreneurs in Pakistan ends: Bolstering 
livelihoods of 150,000 micro-entrepreneurs in 
dairy, embellished fabrics, medicinal/aromatic 
plants and beekeeping over five years. 
Funding: U.S. Agency for International 
Development (USAID)

can start their own businesses with training, 
mentoring and networking. Funding: USAID

First-year GROW 
client Baala Ajara 

named “best soybean 
farmer” in her district by 
Ghana’s Ministry of Food 

and Agriculture for acreage 
cultivated, record keeping 

and contribution to 
agricultural extension.



SME/Investment 
 – at the forefront 
MEDA and Sarona Asset Management (SAM) are 
at the forefront of a $20M Canadian government 
strategy to expand impact investing to support 
small and medium-sized enterprises (SMEs).

INFRONT – Impact Investing in Frontier Markets – 
will allocate $15M to leverage additional capital 
for frontier markets from private investors. This 
“first loss inducement,” managed with the Sarona 
Frontier Markets Fund 2, LP, will leverage private 
capital for frontier markets in Asia, Africa and  
Latin America.

MEDA will use another $5M to strengthen SMEs 
through technical assistance. A portion will 
create matching grants to SMEs that devise 
creative approaches to energy efficiency, waste 
management, employee parental leave policies, 
and environmentally friendly products for farmers.

8 FY14: A Snapshot

Creating lasting 
impact in FY14: 
A Snapshot
This year, MEDA helped 
46.4 million families in 62 
countries realize healthier, 
more economically 
sustainable lives 
through our work with 
248 partners. Here’s a 
breakdown of that impact:

$930K
NET SURPLUS TO  

CONTINUE MEDA’S WORK

400K
FARMERS & ENTREPRENEURS 

–TR AINING, FINANCIAL 
SERVICES & ACCESS TO 

MARKETS

$6M PRIVATE CONTRIBUTIONS 
X GOVERNMENT/FOUNDATION 

FUNDING =

$42m
TOTAL BUDGET

 2m 
FAMILIES IN 

TANZANIA 
RECEIVED 

MOSQUITO NETS

44m
CLIENTS SERVED 

BY SARONA 
INVESTMENTS
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Investing with Value = Real Impact

SMEs suffer from a lack of access to 
finance, but also receive a stronger 
boost in growth if they acquire funding.

• Social good – job growth, HR policies, 
gender equity, environment

• Economic good – sound investment 
principles > financial returns

Highlights of Sarona’s annual impact 
questionnaire to companies where  
we have invested.

Good investments, done right

70%
focus on  
job creation

82%
provide health 
insurance

66%
have environmental 
policies

24%
of employees  
received training

A catalyst for change

850bn
financial gap for SMEs 
in developing markets

>300m
invested by Sarona in 
frontier markets

Source: Sarona Asset Management 2014 Annual Values Report 
Sarona Asset Management, a for-profit asset management company 
established by MEDA to invest in private companies in developing countries, 
was spun off in 2011. MEDA remains a minority shareholder.

Innovation through collaboration

Membership 
in progressive 
associations

Systems to 
assess funds 
before we 
invest

US & Canadian 
government 
support



Sarona Investments
Behind every MEDA project  
lies a willingness to take the 
frontier seriously.  
 
Many investors shy away from the risky leading edge, but the 
frontier is often the most exciting – and productive. MEDA has 
historically distinguished itself by taking the risk of investing with 
the poor at the leading edge of global economics. Its successful 
pursuit of commercial gain plus positive values and social 
outcomes has made it a recognized leader in creating today’s 
global impact investment industry.

Investments by MEDA and its related companies support a range 
of micro, small and medium-sized businesses. This missing 
middle in low income countries is the elusive link in the value 
chains upon which the poor depend. MEDA’s Sarona Risk Capital 
Fund (SRCF) invests in companies that fill this missing middle 
in microfinance, agricultural production, processing and other 
high-value sectors.

Sarona Investments10
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HELPING 5,000 
FARMERS IN 
SIERR A LEONE 
BREAK OUT OF 
THE CYCLE OF 
SUBSISTENCE 
BY GROWING 
MORE AND 
HIGHER-QUALIT Y 
RICE.

IMPACT ON IMON IN TAJIKISTAN: 
64,000 CLIENTS HAVE ACCESS TO 
AFFORDABLE LOANS. IMON ON TR ACK TO 
BECOME A FULLY REGULATED BANK.

*(SAM) Sarona Asset Management, a for-profit asset management company established by MEDA to invest in 
private companies in developing countries, was spun off in 2011. MEDA remains a minority shareholder.

*MicroVest, a for-profit asset management company in which MEDA was a founding partner in 2003, invests 
 in microfinance institutions in under-served markets.

21%
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$6,025,332*
Record fundraising

* Cash basis versus accrued contributions in financial statement. 

MEDA DIVISION: Engagement12

MEDA Engagement
MEDA’s impact over 61 years has been due not only to astute 
financial investments but also to a tradition of people 
investing themselves in the lives of the needy.

Engaged with MEDA
13,599

2011

2012

2013

2014 13,599

10,973

11,246

7,737

Investment isn’t only a matter of money. 
When MEDA began, compassionate 
North American leaders invested money 
in the Sarona Dairy in Paraguay, but 
they also invested time and expertise. 

Through the years, supporters have 
engaged in many facets of MEDA’s work, 
serving not only as donors but also 
as encouragers to one another and 
“ministers of commerce” in their larger 
communities.

Putting wheels on the vast reservoir 
of energy in the MEDA constituency 
is the task of the MEDA Engagement 
team, which aims to achieve the brand 
recognition, engagement of supporters 
and financial resources that are needed 
to support MEDA’s work.

Generous contributions of supporters 
provide the fulcrum for MEDA’s impact. 
Resource development staff completed 
their fourth year in a row of record 
fundraising, falling slightly short of the 
$6.2 million target for the year.
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20 young professionals under 
35 who embody faith, business 
and service to others.

4,350 SUBSCRIBERS
28% OPEN RATE
2X NORTH AMERICAN AVG

1/3 WEB TRAFFIC

1 IN 5 
VIA MOBILE

Increased technological 
touch-points

506 
attend 
Wichita 

convention 

Ethan 
Eshbach 

appointed 
Coordinator of  
Engagement 
Initiatives

2nd Annual 
MEDA Forum 
in Germany

4,700
VIEWS

11,242
PLAYS

aged 25-34
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Financials MEDA Total Total
Capital Fund Operations

2014 2014 2014 2013
Assets
Current assets
Cash and short term investments 3 9,612 9,615 8,425
Accounts receivable and other current assets 70 6,431 6,501 2,229
Advances to related parties and partner agencies - 255 255 340
Current portion of loans receivable 610 - 610 1,819

683 16,298 16,981 12,813
Non-current assets
Investments and loans receivable 15,226 - 15,226 14,307
MEDA member direct investments and loans receivable 1,837 - 1,837 2,587
Capital assets - 833 833 793

17,063 833 17,896 17,687
17,746 17,131 34,877 30,500

Liabilities
Current liabilities
Accounts payable and accrued liabilities 132 3,093 3,225 2,169
Deferred grants and contracts - 4,412 4,412 2,826
Deferred contributions - 109 109 105
Due to related parties and partner agencies (2,849) 3,347 498 330
Current portion of notes payable 5,304 - 5,304 3,215

2,587 10,961 13,548 8,645
Long term liabilities
Notes payable 5,857 213 6,070 7,490

Net assets
Subvention certificates 19 - 19 54
Sarona Risk Capital Fund 9,283 - 9,283 9,334
Unrestricted - 5,957 5,957 4,977

9,302 5,957 15,259 14,365
17,746 17,131 34,877 30,500

Consolidated Statement of Operations and Changes in Unrestricted Net Assets - Unaudited
for the Year Ended June 30, 2014 (stated in '000s US Dollars)

MEDA Sarona Risk MEDA
Capital Fund Operations Total Total

2014 2014 2014 2013
Revenue
Charitable contributions 1,486 4,535 6,021 6,178
Grants and contracts - 29,114 29,114 27,957
Professional fees (263) 5,468 5,205 4,689
Convention and tours - 206 206 237
Realized investment income 322 10 332 613
Unrealized investment income 736 - 736 842
Other - 259 259 157
Total Revenue 2,281 39,592 41,873 40,673
Expenses
Association engagement - 940 940 903
Economic opportunities - 11,468 11,468 10,026
Private sector development - 23,758 23,758 23,826
Resource development - 1,780 1,780 1,596
Sarona Risk Capital Fund operating costs 1,122 - 1,122 1,061
Other 1,208 667 1,875 428
Total Expenses 2,330 38,613 40,943 37,840
Operating Surplus (Deficit) (49) 979 930 2,833
Unrestricted net assets - beginning of year 9,333 4,978 14,311 11,481

9,284 5,957 15,241 14,314
Subvention Certificate Payments (1) - (1) (3)
Unrestricted net assets - end of year 9,283 5,957 15,240 14,311
Note: Audited Financial Statements comprising MEDA's North American-based operations are available upon request.  

MEDA Sarona Risk

Sarona Risk Capital Fund 
Innovative early-stage finance
for development companies
June 30, 2014 '000s USD

Key Investment Assets
IMON Finance, Tajikistan - equity 3,098
Sarona Frontier Markets Fund 1, L.P. - equity 2,916
CODIP S.A., Paraguay - equity 1,473
MiCredito, Nicaragua - equity and loan 1,275
Barak Trade Finance - equity 1,083
Alternative Investment Company, Haiti - equity 1,000
Sarona Asset Management, Inc. - equity and loan 704
MicroVest - short term investments 502
Access Africa Fund, LLC - equity 585
Impact Assets, USA - loan 500
Zoona, Zambia - equity 480
Women's World Banking ISIS Fund - equity 466
Mountain Lion Agriculture, Sierra Leone - loan 350
MicroVest Plus - equity 282
MicroVest Capital Management - equity 229
Sarona Risk Capital Fund 1, LP - equity 100
Other investments 793
Other
MEDA members' direct investments 1,837

17,673

Consolidated Balance Sheet - Unaudited 
as at June 30, 2014 (stated in ‘000s US Dollars)
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MEDA People

Who We Are
Mennonite Economic Development Associates 
(MEDA) is an association of Christians who firmly 
believe that unleashing entrepreneurial spirit 
is one of the best ways to alleviate poverty. We 
believe we are called to live our faith in our own 
work settings and to create sustainable business 
solutions to poverty throughout the world.

We are committed to:
 � Creating hope for all people by offering economic 
options and taking a shared risk

 � Building relationships on trust, integrity and hospitality 
that promote peace

 � Using the disciplines and structures of business to 
create innovative and sustainable solutions to poverty

Our Vision
…that all people may experience God’s love and unleash 
their potential to earn a livelihood, provide for families 
and enrich their communities.

Our Mission

As an association of Christians, faithful in daily work 
and committed to sharing abilities and resources, MEDA 
creates business solutions to poverty.

Engagement with MEDA
We are deeply grateful for the support of the many 
individuals who are committed to MEDA’s vision, values 
and programs. We invite all people who are interested in 
business solutions to poverty to join forces with MEDA. 
Engagement with MEDA can take various forms:

 � Contributing financially to support MEDA’s overall work 
or a specific project

 � Getting involved with a MEDA Chapter, where you can 
share the inspiration and challenges of being faithful in 
daily work and utilizing your gifts to alleviate poverty

 � Attending MEDA’s annual convention or smaller  
regional meetings

 � Staying abreast of MEDA’s work through our publications, 
web site and news articles

 � Serving as a volunteer board member, auditor,  
or consultant

 � Choosing to become a voting member of the MEDA 
association – MEDA members endorse, embrace and 
promote MEDA’s vision and mission, make an annual 
financial contribution, and vote at our annual general 
meeting.

We welcome your inquiries. Call us at 1-800-665-7026.

Officers

Debbie Sauder David 
hospitality executive 
chair

Bert Friesen  
biotech entrepreneur 
vice-chair

Dale Beachey  
financial services 
secretary

James Schlegel 
retirement community 
developer/operator  
treasurer

U.S. regional directors

Yvonne Sieber  
philanthropy officer  
Middle West

Debbie Sauder David 
hospitality executive  
Great Lakes

Bryce Bergey  
investments executive  
North East

Patrick Vendrely  
entrepreneur, sports industry 
North Central

Dale Beachey  
financial services  
Gulf States

Laura Stephenson  
wholesale importer distributor 
West Coast

Kevin Dorsing  
fruit processor  
North West

Tim Penner  
agro manufacturer 
Prairie

Phyllis Pellman Good 
publisher  
Seaboard

Canadian regional directors

John Schroeder  
ornamental nursery owner 
Pacific Canada

Janelle Unrau  
marketing executive  
Western Canada

Peter Dueck  
manufacturer  
Midwest Canada

Abe Fehr 
manufacturer 
Eastern Canada

James Schlegel 
retirement community 
developer/operator  
Atlantic Canada

Members-at-large

Zachary Bishop  
investment banker 
Cherry Hills Village, CO

Joyce Bontrager Lehman 
technical advisor,  
access to finance  
Keene, NH

Gary Leis  
pet food distributor  
Wellesley, ON

Alex Hartzler  
developer 
Harrisburg, PA

Dallas Steiner  
tractor manufacturer 
Orrville, OH

Sid Burkey  
agribusiness executive 
Milford, NE

Donovan Nickel  
retired technology  
industry executive  
Windsor, CO

Michael Horsch  
agro manufacturer 
Schwandorf, Germany

Nelson Longenecker  
produce executive 
Elizabethtown, PA

Bert Friesen  
biotech entrepreneur 
Winnipeg, MB

Canadians on the MEDA board 
also constitute  
the MEDA Canada Board  
of Directors.

Allan Sauder 
President

Kim Pityn 
Chief Operations Officer

Gerald Morrison 
Chief Financial Officer

David Warren 
Chief Engagement Officer

Gerhard Pries 
President 
Sarona Asset Management Inc.

Cynthia Atkinson 
Manager 
Corporate Administration

Jerome Quigley 
Senior Vice President  
Private Sector Development

Helen Loftin 
Vice President 
Economic Opportunities

Jennifer Helmuth 
Director 
Human Capital

Howard Good 
Vice President 
Association Engagement

Wally Kroeker 
Director 
Publications

Linda Whitmore 
Sr Manager 
Communications

Titus Horsch 
Director 
MEDA Europe

Marlin Hershey 
Director 
Resource Development

Bob Kroeker 
Regional Director 
Resource Development

Marion Good 
Regional Director 
Resource Development

Mike Miller 
Regional Director 
Resource Development

MEDA’s North American and 
European personnel, some of 
whom are listed above, can be 
reached through our toll-free 
number: 1-800-665-7026.

Board of Directors Staff Contacts



ONLINE

W W W.MEDA .ORG 
meda@meda.org

 
TELEPHONE

1.800.665.7026

 
ADDRESSES

155 Frobisher Dr. Ste. I-106 
Waterloo, ON N2V 2E1 
Canada 
T. 519.725.1633 
F. 519.725.9083

1891 Santa Barbara Dr. Ste. 201 
Lancaster, PA 17601-4106 
USA 
T. 717.560.6546 
F. 717.560.6549

7315 Wisconsin Ave.  
Ste. 300 West Lobby 
Bethesda, MD 20814 
T. 301.683.8110

MEDA EUROPE

Heinrich-SchÜtz-Str. 12a 
56566 Neuwied 
Germany 
T. 02622-906184 
F. 02622-906167

OVERSE A S OFFICES

Addis Ababa, Ethiopia 
Tamale, Ghana 
Tripoli, Libya 
Managua, Nicaragua 
Islamabad, Pakistan 
Lima, Peru 
Dar es Salaam, Tanzania 
Melitopol, Ukraine 
Sanaa, Yemen

Partnerships in Afghanistan,  
Egypt, Haiti, Jordan, Nigeria,  
Paraguay, Sierra Leone, Tajikistan,  
Uganda, Zambia
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MEDA gratefully acknowledges the support of:

• Foreign Affairs, Trade and Development Canada (DFATD) 
• United States Agency for International Development (USAID)  
• UK Department for International Development (DFID) 
• Ministry of Health, Government of Tanzania 
• The MasterCard Foundation 
• Bill & Melinda Gates Foundation 
• European Commission 
• Grand Challenges Canada 
• Johns Hopkins University Individual MEDA Supporters


